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[Mandate]

VicPride! is Victoria College’s LGBTQ+ students association, representing all students

who identify themselves under the LGBTQ+ umbrella & community. VicPride! strives to create

spaces where people of all genders and sexualities can find comfort, safety, support, and

community. In working towards this goal, VicPride! orchestrates and manages various events,

workshops, community resources, support initiatives, and educational work, both among the

local LGBTQ+ community at Victoria College and the University of Toronto, and the larger city

community as a whole. VicPride! takes inspiration from the rich history of LGBTQ+ movements

fighting for liberation worldwide. In this way, it endeavours to be explicitly anti-oppressive in

this struggle for liberation, fighting capitalism, patriarchy, racism, ableism, and all forms of

institutionalized and systemic discrimination that exists in the world today. Inclusivity and

solidarity are fundamental principles for VicPride!, standing hand-in-hand in the intersections to

support labour movements, anti-racism and anti-colonialism, self-determination for all

indigenous people, disability and mental health movements, and other struggles tied deeply

together with the fight against homophobia and transphobia on a local and international scale.

VicPride! will ensure its dedication to the well-being, comfort, and happiness of Victoria

College’s LGBTQ+ students.

I. Definitions
Note: The terms defined are those directly referenced within the following document. For a more

exhaustive and expansive glossary of terms related to VicPride!, its served community, and its

best practices, please refer to our official Glossary of Terms.

a. VicPride!

VicPride! (may also be written as “VicPride” or “Vic Pride”) is Victoria College’s

LGBTQ+ and allies organization, and will be hereafter referred to as “VP!”.

b. University of Toronto

The academic institution within which VP! operates and exists, hereafter referred to as

“UofT.”



c. Victoria College

Separate from Victoria University, which is comprised of both Victoria and Emmanuel

Colleges. Victoria College is the subsection of the University of Toronto within which

VP! operates.

d. Victoria University Students’ Administrative Council

The governing student body of Victoria College, hereafter referred to as “VUSAC”.

e. Victoria College Union

The body of students who pay Victoria Fees, including the VUSAC & Levies Incidental

Fee, by nature of being registered students of Victoria College or currently residing in a

Victoria College residence building.

II. Programming
The Executive of VP! is committed to offering a year’s worth of well rounded programming, in

addition to educational content and advocacy initiatives. VP! shall ensure a diverse range of

programming is provided; some examples of this range are:

a. Athletic (e.g. yoga, gym sessions, rock climbing, dance classes, etc.)

b. Spiritual (e.g. queering religious spaces, meditation workshops, etc.)

c. Cultural (e.g. theatre events, film screenings, open mics, art galleries, poetry slams etc)

d. Educational (e.g. workshops, lectures, trainings, etc)

e. Political/Equity (e.g. vigils, protests, spoken word, etc)

f. Social (e.g. dinners, parties, mixers, etc)

III. Executive
a. All members of the Judiciary and at least 80% of the total Executive must be members of

Victoria College Union. Each member of the Executive holds one vote at meetings.

b. Executive Positions

The following are the positions available on the VP! Executive:

i. President

1. Chairs all executive meetings, and ensures the agenda is prepared and

distributed ahead of meeting;

2. Serves as the official representative of VP! during all meetings or

communications external to VP!;



3. Fulfills responsibilities to VUSAC as the Levy Head of VP!, including but

not limited to meeting with the VUSAC Vice-President Student

Organizations once per semester, attending all VUSAC Caucus Meetings,

giving semi-regular reports at VUSAC Meetings, and submitting any

relevant documents as requested by the VUSAC;

4. Oversees and assists all other executives with their portfolios;

5. Coordinates the release of the monthly newsletter in cooperation with the

rest of the VP! Executive;

6. Acts as Chief Returning Officer during Executive elections, unless the

individual is running for re-election or any other executive position (see

Elections).

ii. Vice President

1. Oversees offline and online communications from VP! for content and

presentation;

2. Maintains, manages, and moderates the website and blog;

3. Takes minutes at all executive meetings. Must post minutes from open

meetings online no later than one week after the meeting;

4. May represent VP! in external meetings and communications in place of

the President if necessary.

iii. Finance Chair

1. Ensures the club is fiscally responsible by maintaining a sustainable as

well as transparent budget;

2. Ensures that the budget is published and made available to members of

VP! and VUSAC;

3. Submits the budget request to VUSAC each semester;

4. Submits moneybox requests;

5. Oversees all cheque requisitions and form submissions.

iv. Director of Events

1. Organizes and executes events, including booking spaces and assigning

Executive members to volunteer roles;



2. Communicates with Director of Communications to ensure that event

information on printed materials is accurate and consistent with online

advertising information, as well as conforms to quality standards;

3. Communicates with Finance Chair in order to ensure that event logistics

are aligned with budget feasibility and responsibility;

4. Ensures VP! meets its event goals as set out in Section II, Programming.

v. Director of Marketing and Outreach

1. Creates and designs posters, brochures, online images, and other

advertising material for events, open meetings, and all other initiatives;

2. Communicates with Director of Events to ensure that event information on

printed materials is accurate and consistent with online advertising

information, as well as conforms to quality standards;

3. Ensures that all advertising materials are distributed in a timely and

appropriate manner;

4. Assists with the construction of the monthly newsletter and the oversight

of the website where relevant.

vi. Director of Education and Equity

1. Takes the lead in the organization of Educational and Political/Equity

events as described in Section II, Programming;

2. Ensures that the VP! Executive are held accountable to the highest

standards of equity, social justice, and intersectionality, and deals with

internal issues relating to such;

3. Creates and maintains resources for the LGBTQ+ community served by

VP!;

4. In consultation with the President and Assessor Members, plans and hosts

an Equity Training program/meeting for the VicPride! Executive Team.

This program must be approved by the VUSAC Vice-President Student

Organizations.

a. Should the Director(s)’s portfolio be too substantial to undertake

this additional initiative, they may forgo this responsibility. VP!



Executives will still be required to attend equity training sessions

as directed by VUSAC.

vii. Assistant Executives

1. Advertises VP! events and initiatives to students, faculty and staff at

Victoria College and UofT;

2. Assists with one or more of the portfolios of the Directors, and works in

collaboration with them to fulfill their goals.

c. General Responsibilities

The following are responsibilities required of each member on the VP! Executive. Each

Executive must:

i. Attend all VP! executive meetings; notify a member of the Judiciary if unable to

do so;

ii. Attend all VP! events while offering help and support unless one of the members

of the Judiciary (defined below) is notified and gives permission for absence;

iii. Undergo Equity Training, as required by VUSAC.

iv. Hold weekly office hours for as long as that open office space is actually

garnering usage by the Victoria College Union.

d. The Judiciary

The VP! Judiciary is composed of the President, Vice-President, and the Finance Chair.

They have the following powers and responsibilities:

i. The oversight of all financial issues to ensure that VP! is fiscally responsible as

outlined in Section VII, Finances;

ii. Ensuring that all members of the Executive are fulfilling their responsibilities

(outlined under Executive Positions). If a member is continually failing to meet

the expectations or satisfaction of the Executive the course of action to be taken is

outlined under Executive Removal;

iii. Once elected, during the summer, the VP! Judiciary should begin work on the

next year.

e. Executive Removal



If an Executive member consistently fails to perform their prescribed duties, fails to

uphold the values and frameworks of the VP! mandate, or acts in a manner that fosters an

unsafe environment, they may be removed from their position via the following

procedure:

i. First, a meeting shall be held with the member in question wherein the Judiciary

will discuss the grievances and come up with a course of action to rectify the

issues;

ii. If the problem persists, a formal written warning, detailing specific grievances

and an additional suggested course of action to rectify the problems, will be

issued to the member in question;

iii. If the suggested course of action is not taken and the issue remains, another

meeting must be held with the entire Executive present (including the member in

question) to discuss the issue, wherein the member in question will be given

proper time to explain their actions;

iv. If the majority of the Executive feel that the problem cannot be reconciled, then

the offending member may be removed from their office and replaced in the

manner outlined under Vacant Positions.

f. Vacant Positions

Should an Executive position become vacant during a term of office due to resignation or

removal, they are to be replaced as soon as possible.

i. If the member in question was elected, then a by-election will be called as per

Section VI, Elections.

ii. Otherwise, applications will be opened to the general public in the same manner

as the fall appointments.

IV. Meetings
a. Executive Meetings

i. Executive meetings are held at least twice a month throughout the duration of the

academic term, but additional meetings may be arranged as needed.

ii. VP! executives may choose not to meet in the months of December or April due

to the exam period and the respective winter and summer holidays.



iii. Executive meetings are open to the public, unless otherwise notified that the

meeting will be closed. This may be due to sensitive issues or any other reasons to

be determined by the Executive.

1. Assessor and General Members shall be informed of the dates and times of

all open meetings well in advance.

2. Assessor members may submit agenda items prior to meetings and will be

given time to speak, unless otherwise notified that the meeting will be

closed.

iv. If quorum, as defined below, is not met then the VP! Executive present may

choose to table the agenda or continue with the understanding that any decisions

made are not binding.

v. Official minutes will be made available on the VP! website no later than one week

after the meeting.

1. In the event of a closed meeting, the minutes may be withheld at the

discretion of the Executive.

b. Voting Procedure

i. All members of the Executive have the right to one vote each.

ii. Assessor members (as defined in Membership) have the right to weigh in on

topics from the agenda, but do not hold the right to vote.

iii. General members (as defined in Membership) do not have the right to vote, but

may be given speaking rights by executive vote.

iv. Quorum must be met for Executive decisions to be binding, and shall consist of

one half of the voting executive of VP!, including at least two members from the

Judiciary.

v. For a motion to pass, there must be votes in favour equivalent to half of the

present Executive plus one.

V. Membership
a. Executive Members

b. General Members

i. Consists of all members of the Victoria College Union.



ii. General members may attend open executive meetings, but will not have voting

rights and need to be granted speaking rights by Executive Vote if they wish to

speak.

iii. All general members who have interacted with VP! within that academic year are

eligible to vote in the VP! elections.

c. Assessor Members

i. Assessor Members are organizations on UofT campus whose representatives hold

non-voting membership to VP!, and may attend and speak at VP! Meetings.

ii. Their role is to collaborate and advise, but not to shape the club’s mandate or

initiatives - they are affiliates to VP!, and not responsible for VP! or its actions.

iii. The following organizations shall hold assessor membership:

● VUSAC;

● VUSAC Equity;

● LGBTOUT;

● Sexual and Gender Diversity Office;

● Sexual Diversity Studies Student Union;

● Women and Trans Centre;

● Women and Gender Studies Student Union;

● Equity Studies Student Union;

● All other Pride and LGBTQ+ groups operating within the UofT

community that serve LGBTQ+ students on campus, whose activities and

initiatives align with the mandate of VP!.

VI. Elections and Hiring
a. Elections

i. The election will take place in March. The nomination period will open two (2)

weeks prior to the voting period.

ii. Any member of the Victoria College Union may run for any position.

iii. The following VP! Executive positions will be open:

1. President (1);

2. Vice-President (1);

3. Finance Chair (1);



4. Director of Events (1);

5. Director of Marketing and Outreach (1);

6. Director of Education and Equity (1-2, may run in slates).

b. Voting Procedure

i. All general members who have engaged with VP! within that academic year shall

be eligible to vote in any VP! Election.

ii. The ballot shall be distributed electronically through the VP! Mailing List.

Anyone who does not want to/cannot subscribe to the Mailing List is free to

request the link to the ballot by contacting the CRO directly.

iii. All votes shall be confidential; identifying information may be collected to

confirm voters are members of the Victoria College Union but should still only be

accessible to the CRO.

iv. On each ballot, for each position being elected, a vote may be cast for any of the

candidates running for that position, to spoil their ballot, or for “none of the

above”.

v. The result of the election shall be decided by the plurality of votes.

vi. In the event that the choice of “none of the above” receives the plurality of votes

cast for a position, then that position shall remain open and unfilled until such

time as a by-election can be held.

c. By-elections

A by-election may also be called at any point within the year to fill a vacancy in the

executive. The by-election’s procedure is the same as the regular election.

d. Chief Returning Officer

i. Should the President not be able to serve as the Chief Returning Officer, the CRO

will be a person external to VP!, selected by a majority vote of the executive.

ii. The CRO shall maintain impartiality throughout the election campaign and may

not endorse candidates.

iii. The CRO shall not release the names of candidates until the nomination period

has closed.

iv. The CRO is barred from running for an Executive position in the particular

election in which the person acts as CRO.



e. Fall Appointments

i. Applications will open every September to all Victoria College Union members

interested in applying for Executive positions.

ii. Should by-elections be unsuccessful, vacant Director positions may instead be

filled by fall appointments. All Judiciary members must be elected.

iii. Up to 7 positions are available:

1. Director of Education and Equity (up to two people may hold this role);

2. Director of Events (only one person may hold this position);

3. Director of Marketing and Outreach (only one person may hold this

position);

4. Assistant Executives (three people may hold this position, one of whom

must be a First Year student).

iv. The Judiciary shall be responsible for selecting candidates, as decided by a ⅔

vote.

1. This will take place within two weeks of the application period closing.

VII. Finance
This includes the proper implementation and execution of the VP! budget; When directly

handling the VP!’s financial account, only the Finance Chair and the President may have

authorized access;

a. Budget Submission and Approval

i. The Finance Chair must present the semesterly budget to the VP! Judiciary to be

voted on. This must be in advanced of the VUSAC budget meeting for the

relevant semester;

ii. If the budget receives unanimous approval from the Judiciary, it will go onto

VUSAC.

iii. The Finance Chair shall present the VP! budget to VUSAC at the budget meeting.

If lines in the budget are not approved by VUSAC, they must be brought back to

the Judiciary for review and then re-submitted to VUSAC.

b. Budget Changes

i. Any funding above and beyond what was initially budgeted for may not be

requested from VUSAC.



ii. Additional funds may be pulled during the year from student project funds

available on campus if approved unanimously by the VP! Judiciary;

iii. The budget funds may be reallocated from within the approved budget(s) for the

year;

iv. Any reallocation of the budget funds during the year must be approved

unanimously by the VP! Judiciary and communicated to VUSAC;

v. The remaining Executive Members must be informed of changes to the budget at

the next executive meeting.

c. Cheque Requisitions

i. Internal financial reimbursements will only be approved if the requester submits a

cheque requisition form. Cheque requisition forms must be provided by the

Finance Chair;

ii. The cheque requisition form may be requested both before and after a purchase is

made. In both cases a receipt must be provided after the purchase is made;

iii. In the case of external (third party) payment, the Finance Chair is responsible for

the submission of all important documents. The Finance Chair must fill out the

cheque requisition form on behalf of the third party and retrieve all receipts for

the purchase.

iv. The only individuals permitted to sign off on cheques are: (1) the President or (2)

the Finance Chair;

v. The final deadline for the submission of a cheque requisition form is one (1) week

after the final day of classes;

vi. All cheques must be delivered to the appropriate requester no later than the last

day of exams.

d. Bank Account

i. The President is responsible for the change of the signatory names of the VP!

financial account each year;

ii. The signatories each year must be: (1) the President and (2) the Finance Chair;

iii. The changing of the signatories must occur before the beginning of September,

else it shall be temporarily relinquished to the VUSAC President and Finance



Chair until such time as VP!’s incoming President and Finance Chair are able to

accept it.

VIII. Amending the Constitution
a. Any executive member may propose an amendment to the Constitution.

b. Amendments must be presented in writing to the VP! Judiciary at least 3 days in advance

of the next meeting.

c. Any such amendments must be approved by the VP! Executive, as decided by a

two-thirds majority. They must then be presented for final ratification by VUSAC.

d. Amendments are to be incorporated into the constitution on the 14th day after the

VUSAC vote.

e. Updating the Constitution after ratification will be the responsibility of the President. The

updated constitution will be sent to all members of the Executive as well as the VUSAC

Executive, and made available on the VP! website.


